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The Minutes of the Meeting for Health-related Organizations

 “National Health Volunteerism”

March 25, 2009
Meeting place: 
The meeting room, Public Health Institute 

Meeting time: 

3:00 – 5:15 pm

Discussion topic: 
National Health Volunteerism
Chairperson: 
Dr. Odontsetseg.D, Coordinator for HROs’ monthly regular forums, Chairperson, Foundation for Health Policy Promotion

Speakers: 

1. P. Amarsaikhan, National Volunteering Program Manager, 

                                       VSO Mongolia

                        2. Ada van Vliet, VSO Health Volunteer, Nalaikh District Health Center

Presentation:               “Community Health Volunteering”
Agenda 

1 Record those attending

2 Apologies for absence

3 Minutes for Meetings in January 2008
4 Matters arising from the Minutes

5 “Secretary’s report” (any correspondence or other communications)

6 Suggested Future Topics for the HROs’ Meetings: 

April 2009 – Food Safety & Food Security

May 2009 – Nutrition

June 2009 – TB/HIV/ AIDS

July 2009 – No meeting

August 2009 – Non-communicable Diseases 

September  2009 – Diabetes Millutis

October 2009 - Healthy Lifestyles

November 2009 - Environmental Health: “Climate Change and Health”

December 2009 - No meeting

January 2010 - Environmental Health: “Air Pollution”

February 2010 - No meeting (Tsagaan sar)

March 2010 - Health Insurance System in Mongolia

April 2010 – Open meeting with no topic 

7 Agenda items:
     Community Health Volunteering
Speakers:
1.  P. Amarsaikhan, National Volunteering Program Manager, 

                       VSO Mongolia

                              2. Ada van Vliet, VSO Health Volunteer Nalaikh District                           



      Health Center
8  
        Any Other Business 
      9                  Date and time of the next meeting
Items 1 Those present 
	
	Name
	Position & Organization
	Email & Telephone

	1
	Odontsetseg.D
	Chairperson, Foundation for Health Policy Promotion
	odnoo1220@yahoo.com
99149656

	2
	Amarsaikhan.P
	VSO-Mongolia National Volunteering Program Manager
	amar.purev@vsoint.org
318515

	3
	Ada van Vliet
	Nalaikh Health District Center, VSO Health Volunteer
	vliet.adavan@gmail.com
99200568

	4
	Gantumur Uyanga
	National Center for Mental Health
	Uyanga65@yahoo.com
99756762

	5
	Sean Armstrong
	Lecturer, The National University of Health Sciences
	egiingol@gmail.com
95752714

	6
	Zolzaya 
	Director, Family Center for Right Life
	Bas_zol@yahoo.com
98980024

	  7
	Chris Guinness
	VSO Volunteer, Health Volunteer Project – Vol management
	chris.guinness@gmail.com
95235975

	8
	Tsetsegmaa
	ADRA-Mongolia Health Education Trainer 
	tseggy0802@yahoo.com
99018858

	9
	Badamkhorloo.M
	ADRA-Mongolia Health Education Trainer 
	turuu_badmaa@yahoo.com
99078276

	10
	Khongorzul.S
	ADRA-Mongolia Health Education Trainer
	khongorzul@adra.org.mn
99012714

	11
	Altanzul.N
	National Center for Mental Health
	zulaa_54@yahoo.com
99697675

	12
	Enkhtungalag.Z
	Head, Nutrition & Food Safety Team, NRC, PHI
Secretary, National Codex Commitee
	enkhee9965@yahoo.com
99256225

	13
	Doljinsuren.L
	Manager for Dolma-Ling Community Center
	suugii992000@yahoo.ca
88083410, 480741

	14
	Javzan Orolmaa
	Health Clinic Project Coordinator for Dolma-Ling Community Center
	99809854

	15
	Ulambayar.B
	Manager of Partnership, Chingeltei District Health Unit
	perke_mn@yahoo.com
99235766

	16
	George Sheridan
	Volunteer VSO in Chingeltei District Health Unit
	George_sheridan@me.com
95276186

	17
	Hugh Tascer
	Volunteer VSO in Chingeltei District Health Unit
	hughtascer@btinternet.com
95219558

	18
	Ariunbileg.Z
	Nutrition Research Center, PHI
	zariun_2002@yahoo.com
99259409

	19
	Paul Finch
	Chingeltei District Health Unit Health Consultant
	pfinch@mailshack.com
91717741

	20
	Bayarmaa.V
	Deputy Director of External Affairs, Research & Training Department, National Center for Mental Health
	vbayarmaa_1974@yahoo.com
99263262, 454463

	21
	Tuya.N
	Project Manager, National Center for Mental Health
	nai.tuya@yahoo.com
99190538, 454463

	22
	Oddvar Aadnanes
	Medical Director, Norwegian Lutheran Mission 
	oddvar@nlmmon.org
99096751

	 23
	Ramon J. Moran, MD
	Ulaanbaatar City Health Authority, VSO Volunteer – Health Promotion
	rjmoran64@yahoo.com
95683651

	24
	Will Tillett
	Action Contre La Faim (ACF) NGO, Water & Sanitation Program Coordinator
	hop@mn.missions-acf.org
99070052

	25
	Myagmarsuren
	ACF International NGO, Hygiene Promotion Supervision of Water, Sanitation & Hygiene
	bayasgalan_myga@yahoo.com
99796659

	26
	Erdenechimeg
	“Tog-Sun” Hospital
	r.erdenechimeg@yahoo.com
99270311

	27
	Tuvshinjargal.T
	“Mongol-Urkh” Psychological Center
	mongolurkh@yahoo.com
99007377


Items 2  Apologies for absence

Apologies for absence were received from: 
1. E. Erdenechimeg, Ulaanbaatar City Health Department
2. N.Saijaa, Department of Health & Environment, Public Health Institute

3. P.Enkhtuya, Department of Health Research & Training, Public Health Institute
Items 3 Minutes for January 28, 2009, meeting on Tobacco-related Issues in Mongolia
The minutes for January 28th 2009 meeting on “Tobacco-related Issues in Mongolia” have been distributed at the meeting, and were approved by the meeting participants.  
Items 4  Matters arising from the minutes 

There were no matters arising from the January meeting minutes.
Items 5  “Secretary’s report” / Correspondence (any communications)

None. 
Items 6  Matters for discussion (such as proposals, or reports on ongoing projects)

P. Amarsaikhan, National Volunteering Program Manager, VSO Mongolia
and
Ada van Vliet, VSO Health Volunteer, Nalaikh District Health Center
gave a PowerPoint presentation on
“Community Health Volunteering”
in both Mongolian and English languages simultaneously.

These presentations in English and Mongolian are posted on the website at 

www.mongolhealthnetwork.org
 and the discussion is in the Addendum at the end of these minutes.

Items 7. Any Other Business 
The Chairperson thanked everyone for their participation in this meeting, particularly the speakers Amarsaikhan.P, National Volunteering Program Manager, VSO Mongolia and Ada van Vliet, VSO Health Volunteer, Nalaikh District Health Center.
Items 8. Date and Time of the next meeting
Date and Time of the next meeting: 
April 29, 2009, Wednesday
Meeting place: 



Public Health Institute Meeting Room
Topic:





Food Safety & Food Security 
Addendum to Minutes

Discussion on “Community Health Volunteering”

Q-1 Thank you for sharing VSO experiences and best practices in community health volunteering. One of the challenges we face in Health Volunteering Programs is the award, honorary to the volunteers. How do you encourage health volunteers in VSO volunteering programs? 

Answer Recruitment and selection are very important, if volunteers are selected basing on their motivation and interest, as well as their qualification, they would be happy just to have done a good job, contributing to their community’s health and wellbeing. 

The following can be encouragement for community health volunteers: 

· Training and knowledge they receive for the work

· Community respect and value for them 

· Primary Health Care  Providers/Family Clinics partnering with them would provide the volunteers and their family members with doctor’s examination and some laboratory tests with no queue 
· Health volunteering activity related costs are provided (cost transport, training materials, kits, and lunch)  
Q-2 As you probably know the Ministry of Health with Asian Development Bank financial assistance implemented a Family Clinic Health Volunteers program in the framework of the Family Group Practice Project to support family clinics to train volunteers. For this project, 25 to 30 health volunteers for every family clinic have been selected and trained. But, after a while most of the volunteers became inactive, some of them lost connection with the family clinics. What can be an effective way to keep volunteers active and motivated?

Answer Depending on a particular project’s goal, objectives, indicators and design [there can] different approaches can be used. VSO health volunteer Sarah Humphrey (who worked with Chingeltei District Health Unit) and I developed a guideline for health care providers working with volunteers. This guideline will be published soon. We would be happy to share our publication with you, and you can contact us for support and information sharing. 
Q-3 We all know that sustainability is important. From our previous experiences we also know that most of the time when a project finishes, health care providers fail to provide their volunteers with continuous training and support, because of financial limitations and lack of personnel to work with volunteers. What could be advised for the sustainability of volunteering activities? 

Answer 
· Community participation and involvement,
· planning ahead,
· integration of good activities in daily work,
· stop ineffective activities,
· good collaboration and partnership between the staff,
· volunteers and citizens/community members can help.
End of recorded discussion
